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Our Mission 
To unite together to inspire the youth and  

Lake of the Woods Community to prevent underage  
drinking, tobacco and other drug use. 

 
 

President – Jim Austad  ​ Vice-President – Tammie Doebler 
 Secretary – Jodi Ferrier      ​ Treasurer - Christine Hultman 

 

February 27, 2023, 12:00 Noon  
Ambulance Garage and Zoom Meeting 

 
Present: Jim Austad, Gary Fish, Don Castle, Mary Merchant, Jill Hasbargen Olson, Brent Noble, Joyce 
Palm, Lauren Hewitt, Sara Thompson, Christine Hultman, Julisa Matthias, Taylar Fish, Lilly Smith, 
Emily Tange, Eva Fladebo, Leah Johnson, Sarah Eck, Sandy Peterson, Doris Knutson  
 
Call to order: 12:00 p.m. by President Jim Austad 
 

SPIRIT  
Approval of Secretary’s Report: Meeting minutes from January 23, 2023 were approved following a 
motion by Jill which was seconded by Mary. 
 
Approval of Treasurer’s Report: Treasurer Christine Hultman presented the CARA Grant Financial 
Report. Sandy Peterson provided an update on DFC Grant financials. Motion to approve the financial 
reports was made by Don, seconded by Jill. Motion carried. 
 
Update on Findings from last month’s meeting 

●​ CARA Grant Update: Doris updated the group on the Randox machine. The Randox rep visited 
Lake of the Woods on February 7 through 9 to set up the machine and provide training. The 
machine is in use, but the team planned to meet to work through some kinks and determine 
how the machine will be used going forward. Narcan has been distributed to Lake of the Woods 
County Social Services and to the Borderland Substance Abuse Court. Sandy and Doris are 
working on determining how many AEDs are located within the county and hope to have 
Narcan available at those locations. Doris also updated members on the potential purchase of a 
number of ONEbox units. ONEbox is an emergency overdose reversal kit that is stocked with 
Narcan and also delivers on-demand training via video located inside the box. A very brief video 
on how to use Narcan can also be played as needed for emergency situations. Sandy and Doris 
were meeting via Zoom with a ONEbox representative on March 1. 
 



 
SCIENCE  

●​ STUDs Update: The group of STUDs members who took the trip to Washington, DC to attend 
the CADCA Leadership Forum were on hand to give a brief update on their trip. The girls gave 
an example of something “fun” they did while in DC and also something that was interesting or 
that they learned at the forum, with fentanyl awareness and education seeming to be a topic of 
particular interest for most of the girls. 
 

ACTION  
●​ Media Update: Sara updated members on the PCN Minnesota Success Video, which will be 

released in a month. Once it is released, it will be shared with students, coalition members, etc. 
The Narcan social media posts that were previously discussed will begin in March. In addition, 
Sara, Sandy and Doris plan to meet to come up with a six-month “communication plan”. They 
would like STUDs and LWPC members to be a part of that planning. Those interested are to 
contact Sandy or Doris. This year’s National Night Out will be held Tuesday, August 1, and it is 
time to begin planning for it. Sara also discussed the STUDs students’ involvement in the 
school’s video class’s “Bears Buzz”. Students will begin submitting a “STUDs Minute” to the 
bi-weekly video. Integrating Positive Community Norms messaging into fentanyl messaging 
was also discussed by Sara.    

 
RETURN   

●​ Anything else going on in the community you would like to share? 
○​ Mary Merchant spoke about a grant the school received through SEL (Social and 

Emotional Learning). With funds from the grant, along with additional funding from the 
CARA grant, digital signage will be installed within the school, with three TV monitors 
being placed in the Commons. The base for communications will be Tracy Cook. 
Announcements, the STUDs Positive Quote of the Day, menus, sports schedules, etc., will 
be featured. According to Mary, custodians have looked into the wiring needed for the 
monitors and it looks to be fairly simple. Hopefully everything will be up and running 
before the end of the school year.   

 
●​ In-kind on-line documentation link:  https://www.surveymonkey.com/r/ZDHSKK7 

 
Next Meeting Date: March 20, 2023   
 
Meeting Adjourned: @12:39 p.m., following a motion by Jill and a second by Don. 
 
Upcoming Events:  

   
 

https://www.surveymonkey.com/r/ZDHSKK7

